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Engaging with the University of Worcester’s
Learning Conversation community of practice
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Reflecting how TEL transformed a development

project into a community of practice and use of

* The domain
* The community
* The Practice
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The LSIS JPD project

\
Aim

Deliver and evaluate JPD (joint practice

development) activity related to technology

enhanced learning across 10 teams in a large FE

College.

Outcomes

e 24 staff engaged

e 300+ learners engaged

* Diverseresources developed and shar]%@ TSI er
nationally

www.worcester.ac.uk



Project impact

\

“My peers have gained more confidence and are actively
experimenting with new ideas in ways that they can use
the resource.”

“In meetings in the past we have often spoken about
working on projects but it hasn’t happened. This is an
example of how the team is working together and
learning to use ILT along the way. Many resources will be
available in September with continued collaboration. ”



Project impact

\

“My peers have gained more confidence and are
actively experimenting with new ideas in ways
that they can use the resource.

““There’s nothing nicer than sitting down with
someone and saying I’ve got this lesson, any
ideas and then coming up with a solution...”



Tools used by the project group

6\ Camtasia Studio
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An unanticipated development....

\

Moodle for the Project Group at group’s
request - “Upskill”

*  Web-based
* Asynchronous/synchronous

* Tools to support communication and research: forums,
chat, questionnaires

* Tools to share content: uploads, side menus, embedded
video

* Monitoring of activity, data



How TEL supported the community of

practice

- Bpskill
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Reflecting how TEL transformed a development

project into a community of practice and use of

* The domain
* The community
* The Practice
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Reflection: How did use of this platform
support the development of a CoP?

Areas of a Community of Practice “

The domain. ‘It has an identity defined by a shared domain of interest.
Membership therefore implies a commitment to the domain, and therefore a
shared competence that distinguishes members from other people’

The community. ‘In pursuing their interest in their domain, members engage in
joint activities and discussions, help each other, and share information. They
build relationships that enable them to learn from each other’

The practice. ‘Members of a community of practice are practitioners. They
develop a shared repertoire of resources: experiences, stories, tools, ways of
addressing recurring problems—in short a shared practice. This takes time and
sustained interaction.’

University

of Worcester

Wenger-Trayner, E. & B. ‘Introduction to communities of practice, 2015’.
[http://www.ewenger.com/theory Accessed September 9t 2016] “D

www.worcester.ac.uk


http://www.ewenger.com/theory/

commitment
* E-Learning champion
identity and commitment
[+ Subject specialist identity
and commitment



How do you think using the clickers to test your leaming and get feedback compares with b S S h a ri N g id eas t O p rom Ote
other ways of testing leaming and getting feedback? . g
discussion

* Sharing ideas to promote
deeper learning of the
community

* Working together to
solve problems

* Contributing online and
face to face

etter than most ways

efter than some ways

ot as good as some ways

ot as good as most wys
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\

““While researching methods in the initial “preparation”
part of the practice development | was going to deeply
into things and engaging in many different TEL
activities.

It is good that | was willing to experiment and research
and had a wider group to share ideas with. Don’s
resources on our website were really useful”



Vignette: deeper learning

\

One small team working on developing Camtasia
resources for language teaching collaborated with
media colleagues to investigate video editing of
resources and shared ideas and experiences on line
and face-to-face. This created deeper learning for
participants.
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Vignette: problem solving

\

Another team struggled with printing issues with iPads.
Practice developed through forum discussion of the

problem with expert Apple users. This issue was taken up
at institutional (network?) level.
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The benefits of the online CoP
\

Developing identity and building trust

Problem solving

Reduced need to travel to meetings

Deeper learning through collaboration

Group focussed and bigger than the sum of the parts
Flexible access for engagement

Generation of body of knowledge




Challenges of the online CoP

\

« Time to :engage, reflect, learn, practise
# Sustaining the community

How to share the knowledge and life of a community more
widely

Ensuring accessibility to the community
Ease of use (using a familiar platform)
Skill set to engage

Technology and time resources; this development was
funded

*

* % * %



Communities of practice at Worcester

Mentor Connect Online

M A Higghor Fmadom Bl ol

Posts  Tolders  bemiers . M Group Setings |97
T /_,
— | ,5 Me

A good question Craig as the tripartite meeting is a new development. The

strategy is to include the trainee, mentor and tutor in a 3 way meeting to
agree a final teaching grade. Evidence discussed will include all the trainee’s
self assessment and feed back from others (observations, ILP, developmental
targets etc.). The 3-way discussion is critical in the grading process and will
need careful preparation by all involved and organisation.
There have been concemns raised about getting all 3 parties together at a
suitable time so we have discussed alternatives including; online chat; using a
conference phone call, audio or video calls like Skype and video calls like
Facetime.
A case study of running a tripartite meeting will be really useful to share.
What do others think of this approach? Are there other ideas to support the
tripartite meeting?

Jane Less. .
Like = Reply * Mar 14, 2016
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Communities of practice in CPD

University Diploma in Teaching English .
Ms. Sis - Higher Education - Professional Development @ G 88
Posts Folders Members 1 £3 Group Settings Unlock the power of <!§
Edmodo + Google —
Note Assignment Quiz Poll 30
C=z i
a . .
= w1 E —— el r 5 is a masterpiecelll | know that you
red. And that is obvious. | am interested in
Group Posts Filter posts by v . . -0
Assignment Center h learning difficulties’ students as | teach a
A Me to @ University Diploma in Teaching English Pinned Post Track your classroom's . - . .
Group Post 5 Task & e et evel. | appreciate your opinion in this matter
Well done everyone! | hope these activities have been useful. Have a lovely

o we can discuss not only for ESOL class, but for and English class. Less .
Like * Reply * Dec 1, 2015

LE
Thanks Helen!

You provide excellent examples of how you differentiate
resources to meet the needs of your
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Reflecting on the Worcester CoPs

\

* More examples of deeper learning, engagement across
distance, sharing across a wider group

+ Communities will thrive where there is commitment

* Facilitator role gives online communities the confidence to
grow nges as the community becomes self sustaining

+ Ultimately, rapid transfer of practice can happen



‘\

* Refining a model of community of practice for TEL
developments

* Analysis of interactions within an online community

* Continue to experiment with environments and case
use for online CoPs
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\

How are CoPs best sustained?

What other purposes can TEL enhanced communities of
practice support?

Do communities of practice provide opportunities for
deeper learning for those who participate?
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