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Engaging with the University 0f Worcester’s 
Learning Conversation community of practice 

 

 
 
 
 
 
 
 



 Reflecting how TEL transformed a development 
project into a community of practice and use of 

CoPs for other purposes  
 
 
 
 



The LSIS JPD project 

Aim  
Deliver and evaluate  JPD (joint practice 
development) activity related to technology 
enhanced learning  across 10 teams in a large FE 
College. 
Outcomes 
• 24 staff engaged 
• 300+ learners engaged 
• Diverse resources developed and shared 

nationally 
  
 
 
 
 
 
 
 
 



“My peers have gained more confidence and are actively 
experimenting with new ideas in ways that they can use 
the resource.” 
 
“In meetings in the past we have often spoken about 
working on projects but it hasn’t happened. This is an 
example of how the team is working together and 
learning to use ILT along the way. Many resources will be 
available in September with continued collaboration. ” 

Project impact 



 
“My peers have gained more confidence and are 
actively experimenting with new ideas in ways 
that they can use the resource. 
 
“ There’s nothing nicer than sitting down with 
someone and saying  I’ve got this lesson, any 
ideas and then coming up with a solution…” 
 

Project impact 



Tools used by the project group 

 
 

     
       

  
 
 
 



JPD Research Poster 



Moodle for the Project Group at group’s 
request - “Upskill” 

 
• Web-based 
• Asynchronous/synchronous 
• Tools to support communication and research: forums, 

chat, questionnaires 
• Tools to share content: uploads, side menus, embedded 

video 
• Monitoring of activity, data 

 

An unanticipated development…. 



How TEL supported the community of 
practice 



 Reflecting how TEL transformed a development 
project into a community of practice and use of 

CoPs for other purposes  
 
 
 
 



Reflection: How did use of this platform  
support the development of a CoP? 

Areas of a Community of Practice 
 
The domain. ‘It has an identity defined by a shared domain of interest. 
Membership therefore implies a commitment to the domain, and therefore a 
shared competence that distinguishes members from other people’ 
 
The community. ‘In pursuing their interest in their domain, members engage in 
joint activities and discussions, help each other, and share information. They 
build relationships that enable them to learn from each other’ 
 
The practice. ‘Members of a community of practice are practitioners. They 
develop a shared repertoire of resources: experiences, stories, tools, ways of 
addressing recurring problems—in short a shared practice. This takes time and 
sustained interaction.’ 
 
Wenger-Trayner, E. & B.  ‘Introduction to communities of practice, 2015’. 
[http://www.ewenger.com/theory Accessed September 9th 2016] 
 
 
 

http://www.ewenger.com/theory/


Domain 

 
 

 ∗ JPD team identity and 
commitment 

∗ E-Learning champion  
identity and commitment 

∗ Subject specialist identity 
and commitment 
 



 Community 

∗ Sharing ideas to promote 
discussion 

∗ Sharing ideas to promote 
deeper learning of the 
community 

∗ Working together to 
solve problems 

∗ Contributing online and 
face to face 
 
 
 



“ While researching methods in the initial “preparation” 
part of the practice development  I was going to deeply 
into things and engaging in many different TEL 
activities. 
 It is good that I was willing to experiment and research 
and had a wider group to share ideas with. Don’s 
resources on our website were really useful” 

Practice 



Vignette: deeper learning 

 
 
One small team working on developing Camtasia 
resources for language teaching collaborated with 
media colleagues to investigate video editing of 
resources and shared ideas and experiences on line 
and face-to-face. This created deeper learning for 
participants.  

 
 
 
 
 
 
 



Vignette: problem solving  

 
 

Another team struggled with printing issues with iPads. 
Practice developed through forum discussion of the 
problem with expert Apple users.  This issue was taken up 
at institutional (network?) level. 
 



∗ Developing identity and building trust 
∗ Problem solving 
∗ Reduced need to travel to meetings 
∗ Deeper learning through collaboration 
∗ Group focussed and bigger than the sum of the parts 
∗ Flexible access for engagement 
∗ Generation of body of knowledge 

 

The benefits of the online CoP 



∗ Time to :engage, reflect, learn, practise 
∗ Sustaining the community 
∗ How to share the knowledge and life of a community more 

widely 
∗ Ensuring accessibility to the community 
∗ Ease of use ( using a familiar platform) 
∗ Skill set to engage 
∗ Technology and time resources; this development was 

funded 

Challenges of the online CoP 



Communities of practice at Worcester 

 
 

 
 
 
 
 
 
 
 
 
 
 



Communities of practice in CPD 

 
 

 
 
 
 
 
 
 
 



∗ More examples of deeper learning, engagement across 
distance, sharing across a wider group 
 

∗ Communities will thrive where there is commitment 
 

∗ Facilitator role gives online communities the confidence to 
grow nges as the community becomes self sustaining 
 

∗ Ultimately, rapid transfer of practice can happen 
 
 
 
 

Reflecting on the Worcester CoPs 



∗ Refining a model of community of practice for TEL 
developments 
 

∗ Analysis of interactions within an online community 
 

∗ Continue to experiment with environments and case 
use for online CoPs 
 
 
 
 

Future work 



∗ Coffield, F. & Edward, S., (2009) Rolling out ‘good’, ‘best’ 
and ‘ ‘excellent’ practice. What next? Perfect practice ? 
British Educational Research Journal, Vol 35, No. 3, June 
2009, pp 371-390 

∗ Fielding, M.,Bragg, S. , Craig J., Cunningham, I., Eraut M., 
Gillinson, S., Horne, M., Robinson, C, & Thorp, J. ( 2004) 
Factors affecting the transfer of practice, London: DfES 
Publications, RR615) 

∗ Wenger-Trayner, E. & B.  Introduction to communities of 
practice. [http://www.ewenger.com/theory Accessed 
September 9th 2016] 
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Questions 

 
 

How are CoPs best sustained? 
 
What other purposes can TEL enhanced communities of 
practice support? 
 
Do communities of practice provide opportunities for 
deeper learning for those who participate? 
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